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Equipment reliability- I.e.
maintenance snow blowers,
adequate shovels, ice-melt 

Protects the hotel’s reputation- early
preparation can assist with less guest
complaints

Roof penetration and flashing-
inspect and repair 

Window frames and seals- check
caulking and weather stripping

Exterior doors and thresholds- 
nspect for any gaps that may allow
wind-driven rain/snow

Week 1: Why It’s Important to Winterize Ahead of the Cold Weather
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Prevents property damage- reduces
damage to roof, walls, mechanicals

GuȎers and downspouts- ensure
drains are clear of obstructions
and secured

Prevents pipe bursts- frozen water
pipes can expand and break

Protects guest and employee
safety- reduces slips and falls due
to snow/ice

Reduces maintenance costs-
emergency repairs are expensive

Maintains guest comfort- less
likely to experience boiler repairs
or life safety equipment

Utility and pipe penetrations- seal
any open areas to prevent water
intrusion
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Foundation cracks- prevent
further damage by proper repair(s)

Review the contract carefully for
all key items 

Exterior Mechanical- inspect
frequently for condensation,
leaking pipes or frozen pipes

Use reputable contractors- do
your homework

Confirm adequate insurance
limits - it is crucial for risk transfer

Ensure scope of work is
clearly defined

Week 2: Potential Water Intrusion Areas, Be Prepared: 
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Require a Hold Harmless
Agreement to protect the
hotel

Be sure to have the hotel named
as an additional insured 

Provide the location of water
valves and how to shut-off in
the event of pipe burst

Monitor weather forecasts and
prepare accordingly

No insurance, no work Contract inadequate, find another
contractor

Provide safety training on early
warning signs- leaks, water
stains, unusual odors…

Ensure Engineering, housekeeping
and managers observe and
report any hazards

Week 3: If Using Vendors For Snow Removal, Winterizations, or Repairs:
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Provide contractor information
on unauthorized areas 

Conduct daily morning and
evening walkthroughs to spot
black ice, leaks, and walkway
hazards

Deploy heavy-duty,
moisture-absorbing mats at
all public entrances and
clear them regularly

Position caution signs
immediately when snow or water
is tracked indoors

Clear snow and ice blockages
from all exterior HVAC units,
intake valves, and exhaust
vents daily

Week 4: How Staff Can Assist in Reducing Winter-Related Risks

Have you started the winterization process for your assets? If exposed to cold/ freezing weather, hail, sleet and snow, you may want to get an early start.
Preparation is key to reducing the likelihood of property damage, employee and tenant injuries and building complaints.  
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Have you started the winterization process at your hotel? If exposed to cold/ freezing weather, hail, sleet and snow, you may want to get an early 
start. Preparation is key to reduce the likelihood of property damage, team member injuries and guest complaints. 

• Prevents pipe bursts- frozen water pipes can expand 
and break 

• Protects guest and employee safety- reduces slips 
and falls due to snow/ice 

• Reduces maintenance costs- emergency repairs are 
expensive 

• Maintains guest comfort- less likely to experience 
boiler repairs or life safety equipment 

• Prevents property damage- reduces damage to roof, 
walls, mechanicals 

• Equipment reliability- I.e. maintenance snow 
blowers, adequate shovels, ice-melt 

• Protects the hotel's reputation- early preparation 
can assist with less guest complaints 

Disclaimer 

Weel{2 
Potential Water Intrusion Areas, Be 
Prepared: 

• Roof penetration and flashing- inspect and repair 

• Window frames and seals- check caulking and 
weather stripping 

• Exterior doors and thresholds- Inspect for any gaps 
that may allow wind-driven rain/snow 

• Gutters and downspouts- ensure drains are clear of 
obstructions and secured 

• Utility and pipe penetrations- seal any open areas to 
prevent water intrusion 

• Foundation cracks- prevent further damage by 
proper repair(s) 

• Exterior Mechanical- inspect frequently for 
condensation, leaking pipes or frozen pipes

• Use reputable contractors- do your homework 

• Confirm adequate insurance limits - it is crucial for 
risk transfer 

• Ensure scope of work is clearly defined 

• Require a Hold Harmless Agreement to protect the 
hotel

• Be sure to have the hotel named as an additional
insured

• Review the contract carefully for all key items 

• No insurance, no work 

• Contract inadequate, find another contractor 

How Staff Can Assist in Reducing 
Winter-Related Risks 

• Provide safety training on early warning signs- leaks, 
water stains, unusual odors ... 

• Ensure Engineering, housekeeping and managers 
observe and report any hazards 

• Provide the location of water valves and how to
shut-off in the event of pipe burst 

• Monitor weather forecasts and prepare accordingly 

• Provide contractor information on unauthorized areas 

• Conduct daily morning and evening walkthroughs to 
spot black ice, leaks, and walkway hazards 

• Deploy heavy-duty, moisture-absorbing mats at all 
public entrances and clear them regularly 

• Position caution signs immediately when snow or 
water is tracked indoors 

• Clear snow and ice blockages from all exterior HVAC 
units, intake valves, and exhaust vents daily 

Verist Inc. (d/b/a Verist Insurance Services in the States of California and Florida) ("Verist") is a general agent with its principal place of business in Portsmouth, New Hampshire (CA license#: 0660690). Verist underwrites 
insurance business on behalf of certain non-affiliated insurance companies subject to pre-approved underwriting guidelines. Verist is licensed as a property casualty insurance agency in all states in which products are offered. 
Availability and qualification for coverage, terms, rates and discounts may vary by jurisdiction. Policy obligations are the sole responsibility of the issuing insurance carrier. Coverage under any insurance policy is subject to the 
terms and conditions of that policy and is ultimately the decision of the buyer. Verist receives commission and/or additional compensation from its insurance 

The information contained herein is provided for information purposes only and is not intended to constitute legal or other professional advice, and should not be relied upon in lieu of consultation with your own legal and/or other 
professional advisors. Some of the information, examples, and suggestions presented in this material may be compiled by third-party sources we consider to be reliable; however, we do not guarantee and are not responsible for 
the accuracy of such information. We assume no duty in contract, tort, or otherwise in connection with this publication, and expressly disclaim, to the fullest extent permitted by law, any liability in connection with this publication. 
Verist Inc. does not undertake to update the information included herein after the date of publication. Accordingly, readers should be aware that certain content may have changed since the date of this publication. 
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