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Hotels require preventive maintenance. Whether mechanical systems, plumbing, electrical, landscaping, parking lot and/ or sidewalk issues, contractors are
often called for repairs or maintenance. It is important to understand the importance of providing a safe environment for the contractor, guests and team
members. Contracts should always be in place with third parties including vendors, contractors and others, to ensure adequate insurance and indemnity
requirements and wording are addressed to enable risk transfer for potential problems down the road.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Week 1: Benefits of Written Contracts for Contractors or 3rd Party Providers

Clear scope of work Cost visibility/control Check HOA rules to avoid surprises Compliance with applicable Insurance and Indemnification Clarify termination and dispute
regulations/laws requirements resolution rights

2 3 4 5 6

Week 2: What Questions Should You Ask/Verify Ahead of Using a Contractor

Consistently meets scope, Strong safety record Proper licensing and insurance Communicates well Quality of work (attention to Professional conduct on the job Any lawsuits
deadlines and standards detail)

7 8 9 10 11 12 13

Week 3: Confirm AnyRelevant Key Contract Elements with Your Legal Advisor, Including, if Applicable

Will follow the hotel's rules Scope of work (all details) Pricing and payment Insurance requirements Indemnification and liability Compliance with hotel rules Compliance with laws and regulations

{confirm with corporate) clauses (hours, entrances, do not use any

hotel ladders or tools, etc.)

14 15 16 17 18 19 20
_ Week 4: Examples for Use of Contractor or Third Party

Confidentiality and data protection Bed bug removal Removal and repair of mold Elevator service/ maintenance Security guards Repairs on HVAC Legionella controls and prevention

21 22 23 24 25 26 27

Roof repairs Take three deep breaths to reset Drink a glass of water to refresh

28 29 30
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Importance of Contracts and Contractor Oversight in Hotel Operations

Hotels require preventive maintenance. Whether mechanical systems, plumbing, electrical, landscaping, parking lot and/ or sidewalk issues, contractors
are often called for repairs or maintenance. It is important to understand the importance of providing a safe environment for the contractor, guests and
team members. Contracts should always be in place with third parties including vendors, contractors and others, to ensure adequate insurance and
indemnity requirements and wording are addressed to enable risk transfer for potential problems down the road.

Week 1

Week 2

What Questions Should You Ask/Verify

Week 3

Week 4

Benefits of Written Contracts for Examples for Use of Contractor or Third

Confirm AnyRelevant Key Contract Elements

Contractors or 3rd Party Providers Ahead of Using a Contractor with Your Legal Advisor, Including, if Party
Applicable
1. Clearscope of work 1. Consistently meetsscope, deadlines 1. Scope of work (all details) 1. Bedbugremoval
and standards .
2. Costvisibility/control 2. Pricing and payment 2. Removalandrepair of mold
2. Strongsafetyrecord ) )
3. Compliance with applicable 3. Insurance requirements (confirm with 3. Elevator service/ maintenance
regulations/laws 3. Properlicensingandinsurance corporate) 4, Security guards
4. Insurance and Indemnification 4. Communicates well T hili .
e | | | 4. Indemnification and liability clauses 5. Repairson HVAC
. - . 5. Quality of work (attention to detail) 5. Compliance with hotelrules (hours, 6. Legionellacontrolsandprevention
5. Clarify terminationand dispute . entrances, do not use any hotelladders
resolutionrights 6. Professional conduct onthejob ortools,et'c.) y 7. Roofrepairs
7. Anyl i . . .
ny lawsuits 6. Compliance with laws and regulations
8. Willfollow the hotel'srules . o )
7. Confidentiality and data protection

Disclaimer

Verist Inc. (d/b/a Verist Insurance Services in the States of California and Florida) (“Verist") is a general agent with its principal place of business in Portsmouth, New Hampshire (CA license #: 0660690). Verist underwrites insurance
business on behalf of certain non-affiliated insurance companies subject to pre-approved underwriting guidelines. Verist is licensed as a property casualty insurance agency in all states in which products are offered. Availability and
qualification for coverage, terms, rates and discounts may vary by jurisdiction. Policy obligations are the sole responsibility of the issuing insurance carrier. Coverage under any insurance policy is subject to the terms and conditions of
that policy and is ultimately the decision of the buyer. Verist receives commission and/or additional compensation from its insurance company partners and vendors in connection with its sale of insurance to you.

The information contained herein is provided for information purposes only and is not intended to constitute legal or other professional advice, and should not be relied upon in lieu of consultation with your own legal and/or other
professional advisors. Some of the information, examples, and suggestions presented in this material may be compiled by third-party sources we consider to be reliable; however, we do not guarantee and are not responsible for the
accuracy of such information. We assume no duty in contract, tort, or otherwise in connection with this publication, and expressly disclaim, to the fullest extent permitted by law, any liability in connection with this publication. Verist Inc.
does not undertake to update the information included herein after the date of publication. Accordingly, readers should be aware that certain content may have changed since the date of this publication.
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